Auditing Developing Systems

Session 8 – Rapid Application Development


Handout 8.1

      (Mr. Andrew)

Background

The customer support system of a firm is to be computerized. The computerization is expected to provide substantial gains and provide an edge over the competitors. However, to reap significant benefits from computerization, it is vital for the project to be completed within the stipulated period. Tentatively, Mr.Philip has been identified as the manager of the computerization project. Mr. Philip has wide experience in heading computerisation projects and has executed projects involving both the traditional ‘Waterfall Approach” as well as using RAD. Ms. Suzanne and Mr. Andrew are the other 2 members of the development team reporting to Mr. Philip.

Ms. Suzanne is also well experienced in developing computerised systems. She is a strong advocate of the ‘Waterfall Approach’ to System Development. Mr. Andrew, recently underwent a 6 weeks comprehensive training course on ‘Rapid Applications Development’ and is eager to put to use the new technique learnt by him. As Ms. Suzanne and Mr. Andrew are in favour of different approaches to be adopted for developing the computerised system, they approach Mr. Philip, the Project Manager and argue their case.

You are required to:

1. Speak clearly and loudly so that the role observers can listen to you.

2. Express your views strongly about the advantages of RAD. However, you might avoid over dramatisation as it might distract the role play observers from the main issue of RAD.

3. You have 15 minutes for the role play and are requested to manage the discussions within the given time.

4. Some advantages of RAD you might like to mention are: 

· produce better quality systems than are possible using traditional methods

· deal with projects where the requirements are vague or unclear (“fuzzy”)

· validate user requirements during the project using prototypes

· enable the users to see the system as it emerges - under the waterfall approach there is usually a long delay before the users are able to see a working system

· expenditure is not tied to the 100% solution. Instead it depends on the number of iterations that are necessary to provide an acceptable system

· in a well managed project, overall risk is reduced. This is because the early production of prototypes helps the development team to identify any significant difficulties that might lead to a project being abandoned more quickly than in the waterfall approach.

· Project can be completed in less time with less cost.
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