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Handout 6.1

Big Bang

This cutover strategy involves switching off the old system and switching on the new system on the cutover date. It is suitable for centralised, non-critical applications.

It involves high risk as significant unexpected problems which arise after cutover will affect business operations. For this reason it is important that where a big bang approach is taken, plans are in place to revert to the previous system should the need arise during the period immediately following cut-over.

Second, the resources required to implement a big bang approach in a de-centralised system (for example, one with many local offices throughout the country) will probably be excessive, even if this approach is desirable.  The implications are that each location will need to be fully installed, tested and trained on the cut-over date.
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