Auditing Developing Systems

Session 1 – IT Project Failure


Suggested Solution to Exercise 1.1

1. The various IT project risks are that a new IT System will:

· never be delivered 
· delivered late and/or exceed budget

· lack important functionality

· not work as expected

· be difficult to use

· be unreliable

· not inter-connect with other systems

· be difficult and costly to maintain and expand

· not meet changing or revised expectations
2. The probable reasons for failure of IT projects are:

· Failure to assess (and manage) project risks
· Ineffective IT project management

· Mismanagement of suppliers and consultants

· System implementation failures
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